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The estimation of proved oil and gas reserves involves subjective
judgements based on available information and the application

of complex rules. This means 5|ubsequent downward adjustments
are possible.

Further information: See "Supplementary information
- oil and gas (unaudited)” on pages 308-326.

Risk description

The estimation of proved oil and gas reserves involves subjective judgements and determinations based
on available geological, technical, contractual, and economic information. Estimates can change over
time because of new information from production or drilling activities, changes in economic factors, such
as oil and gas prices, alterations in the regulatory policies of host governments, or other events. Estimates
also change to reflect acquisitions, divestments, new discoveries, extensions of existing fields and mines,
and improved recovery techniques. Published proved oil and gas reserves estimates could also be subject
to correction because of errors in the application of rules and changes in guidance. Downward
adjustments could indicate lower future production volumes and could also lead to impairment of assets.
This could have a material adverse effect on our earnings, cash flows and financial condition.

How this risk is managed

A central group of reserves experts undertakes the
primary assurance of the proved reserves bookings.
A multidisciplinary committee reviews and endorses
all major proved reserves bookings. Shell’s Audit
Committee reviews all proved reserves bookings
and Shell's CEQ is responsible for final approval.
The Internal Audit function also provides further
assurance through audits of the control framework,
from which information disclosed in "Supplementary
information - oil and gas (unaudited}" is obtained.

ure" on

! ! . . . . page 10Y, "Fowering lives” on page 113 and
we work, to a wide range of health, safety, security and environment risks.  "Sgfety” on pages 121124,
Risk description How this risk is managed
The health, safety, security and environment {HSSE] risks to which we and the communities in which we We have standards and a clear governance
work are potentially exposed cover a wide spectrum, given the geographical range, operational diversity structure to help manage HSSE risks and avoid
and technical complexity of our operations. These risks include the effects of natural disasters (including potential adverse effects. The standards and
weather events), earthquakes, social unrest, pandemic diseases, criminal actions by external parties, and govemance structure also help us to develop
safety lapses. If @ major risk materialises, such as an explosion or hydrocarbon leak or spill, which we mitigation strategies aimed at ensuring that if an
have experienced in the past, this could result in injuries, loss of life, environmental harm, disruption of HSSE risk materialises, we avoid catastrophic
business activities, loss or suspension of permits, loss of our licence to operate and loss of our ability to bid consequences and have ways of trying to remediate
on mineral rights. Accordingly, this could have a material adverse effect on our earnings, cash flows and any environmental damage. Our standards and

financial condition.

Our operations are subject to extensive HSSE regulatory requirements that often change and are likely to Performance (FHSSE &
become more stringent over time. Governments could require operators to adjust their future production
plans, as has occurred in the Netherlands, affecting production and costs. We could incur significant
extra costs in the future because of the need to comply with such requirements. We could also incur

ies under laws and regulations that involve elements
such as fines, penalties, clean-up costs and third-party claims. If HSSE risks materialise, they could have

significant extra costs due to violations of or lia

a material adverse effect on our earnings, cash flows and financial condition.

govemnance structure are defined in our Health,
Safety, Security, Environment and Social

SP) Control Framework and
supporting | ts. These describ
how key controls should be operated, for example
to ensure safe production and implementation of
maintenance activities. When planning new major
projects, we conduct detailed environmental, social
and health impact assessments. We routinely
practise implementing our emergency response
plans to significant risks (such as a spill, toxic
substances, fire or explosion).

The Shell Internal Audit & Investigation team
provides assurance on the HSSE & SP controls to the
Safety, Environment and Sustainability Committee.

34



ANEIEEE(CRYT B #Hi—=w M2EOANDEDD

Our journey to net zero

[Fv bEOICEF-EEAICE TS

NEREE T DR E]

e TEEEEY XV ABEBIT EH1-HD
[z -arbEa—L- 7L —LA
7—7] 12, REBEEFELRAENEE
ns

« TTIILOREEEEFHE (SIAD

F— L. IR H D EERI AR

it a L Hic, BERES LV

B =Ic LT, YRIJEEBE L

ORERTE S OBEYE & BRIMEICD W

THIELTW3,

35




ASEEICDOVWTODRHE —BRZTHWDS

[ XF+E YT 1 5$5])
)Tl YRXTFEY T a0 &
L <. HSSE&SP (R, %4, *
FalTq. BEBIOHEERN
T4 —<R) AvhkA—JLTL—
L7 =0 %BLTW5,

T ILORBPERE - AEF — LI

> T ILRNDOME— DT L 7 REEER T
Hi), EBEI O T LEBL T,
HSSE&SPao>» +tE—JL - 7L — LA

7 — 2 OBFMMEIZD WD TEEEES 2R
AEZRHET 5,

Health, Safety, Security, Environment & Social Performance Control Framework

The HSSE & SP Control Fr k defines datory standards, requi ts and bilities.
The framework applies to Shell entities and Shelloperated ventures, induding employees and contractor staff.
Mandatory manuals - Purpose of the manual - Scope
describe: - Accountabilities and respeonsibilities - Requirements to be met
(e
HSSE & SP (@
=/ Management System Y Health Ogl} Personal Safety

-\ Process Safety

=
Environment 224 | Social Performance
i . . —
"5 ] ) Security I]Llé Product Stewardship @ Transport
Contractor HSSE @ Proiect %ﬂ R
j Management rojects ) esources

E Shall Commitment and Policy on Health, Security,
Safety, the Environment and Social Performance

®[®)®
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Activities performed Frequency

Review Shell's practices and performance relating to safety, including the safe condition and responsible operation of Shell’s assets (Shell

operated ventures and non-Shell-operated ventures), with a focus on both employees and contractors. Every meeting

Review Shell's practices and performance relating to environment, including environmental protection and greenhouse gas emissions. Every meeting
Review any major incidents that impact, or had the potential to impact, Shell's safety and environmental performance. As necessary
Review progress towards meeting the Powering Progress ambitions, including its energy transition targets for net carbon intensity and becoming a .
netzero emissions energy business by 2050. Most meetings
Endorse Shell's annual assurance plan for Health, Security, Safety, Environment and Social Performance (HSSE & SP) and Asset Management. Annually
_Revie\.u e:fecuti{)n of Shell’s assurance plan and discuss audit outcomes, and review relevant findings from Shell's broader internal audit and Maost meetings
investigations programme.

Assess Shell’s overall sustainability performance and provide input to Shell’s annual reporting and disclosures regarding sustainability. Annually
Review how Shell addresses major issues of public concern that could affect Shell’s reputation and licence to operate. Most meetings
Review and consider external stakeholder perspectives regarding Shell’s business. Periodically
Advise the Remuneration Committee on metrics relating to safety and energy transition. Annually

CEahkn]
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Activities performed Frequency
Internal Audit

Evaluate the quality, efficiency and effectiveness of the internal

audit function inn:luding the competence, qualifications, expertise, A
compensation and budget.

Review and [opprove the internal audit function’s remit, charter and A
audit plan.

Assess the performance of the Chief Internal Auditor. A

A= Annually, @ = Quarterly, P= Periodically
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